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Application Function Point Baseline

Preparation Form

(Use the Tab key to go to next field)

	Company/Division:
	     

	System Name/Acronym:
	     

	Sub-System:
	     

	Current Release Number:
	     

	Release Date:
	     

	Contact Person:
	     

	Contact Phone Number:
	     

	Location of Dev. Team (City/State):
	     


Note: The above information is optional and is used for tracking purposes only. Information provided in this form will be treated as confidential and will not be used for any other purpose except to provide a pricing estimate for the function point count.
Purpose of this form: The purpose of this form is two folds:

1. Provide the project team with high level information on what to expect during the count and how to prepare for if.

2. Gather early high level information about the application that helps the function point specialist estimate the time to complete the count and understand what to expect before the scheduled count date.

High level notes:

1. Function point is a unit of measure of size of functionality of a software project or application from a logical (not physical) point of view.  Function points measure the application functionality independent of the technology or implementation style used.

2. Standard rules and guidelines are used to determine what constitutes a software function and how to measure its size.
3. The function point specialist’s responsibility is to understand the application’s functionality and apply the function point rules to determine the size of the entire application or project in terms of function points.

4. The project team’s responsibility is to organize and present the software functionality to the function point specialist and review the final count.

Agenda/Steps in the Function Point Analysis Process:

1. Determine Application boundary (30 min) – this is a high level discussion of the application architecture including the different components and system interfaces.

2. Set the count schedule including who will attend and at what times (15 minutes)

3. Count Data Functions – go over the logical data model or the database schema. (Time depends on application size)

4. Count Transactional Functions – go over every screen, report, system interface, batch job, and all other processes.  For every process counted two questions will be answered: how many fields are processed and which files/tables/objects are referenced (Time depends on application size)

5. Evaluate General System Characteristics – answer 14 multiple choice questions about the application (30 min)
Recommended Documentation: The following is a list of recommended system documentation to bring to the count.  Check what is available:

 FORMCHECKBOX 
 High level System Diagram (show interfaces to external systems)
 FORMCHECKBOX 
 Architecture Document

 FORMCHECKBOX 
 Logical Process Model

 FORMCHECKBOX 
 Logical Data Model (e.g., E-R Diagram, object model)

 FORMCHECKBOX 
 System Requirements Document

 FORMCHECKBOX 
 Sample Screens or Screen Layout

 FORMCHECKBOX 
 Sample reports or Report layout

 FORMCHECKBOX 
 System Interface Agreements

 FORMCHECKBOX 
 User Manuals
 FORMCHECKBOX 
 Design Specification

 FORMCHECKBOX 
 Database Layout (e.g., DB schema)

Estimating Time to Conduct the Count:

Answers to the following questions can be used by the function point specialist to estimate the time it will take to baseline the application.  There is no need to provide exact answers, approximates or ranges with 80% accuracy is sufficient.

1. How many years has this system been in production:       (Typically, the older an application is, the less documentation and knowledge exist about its functionality and the longer it takes to count.)

2. What platform(s) is this application on:       (e.g., Client/Server, MVS, Web-based, etc.)

3. What type of application is this? Answer all that apply:

 FORMCHECKBOX 
 User interface intensive (MIS) – approximate number of unique screens      
 FORMCHECKBOX 
 Real time or embedded system, high performance requirements

 FORMCHECKBOX 
 Batch system, complex batch jobs – approximate number of unique batch jobs      
 FORMCHECKBOX 
 Report intensive – approximate number of unique reports      
 FORMCHECKBOX 
 Extensive system interfaces – approximate number of interfacing systems       and number of unique transaction/message types      
4. What is the estimated size of the data functions?

· If there is a logical data model then enter the number of unique entities or objects?      
· If there is a relational database schema enter the number of unique database tables?      
5. Is the system in maintenance mode or does it have ongoing development work?  FORMDROPDOWN 

6. What is the current number of project staff (include PM, analyst, developers, testers, etc.):      
7. In addition to the baseline count, are you interested in getting a function point count for any development or enhancement projects?  FORMDROPDOWN 
.  If Yes, then provide the following information for each project to be counted:

	Release No.
	Release Date
	Initial or Enhancement Rel.
	% of Application Impacted

	     
	     
	 FORMDROPDOWN 

	     

	     
	     
	 FORMDROPDOWN 

	     

	     
	     
	 FORMDROPDOWN 

	     


To receive a quote, e-mail completed form to info@softwarems.com.  You will receive a response within 2 business days of receiving your form.
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